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PUBLIC FINANCIAL MANAGEMENT
FOR SENIOR EXECUTIVES

Duration Two Weeks

Date: Offered in groups from 1st or 16th
of every month; April-September 2023

Overview

Senior executives are usually busy people who may not have a financial background. Yet the ability to understand finances is crucial in achieving
overall organisational success. This short course will provide an overview of financial management from the executive point of view, by outlining
some financial imperatives that executives must keep an eye on for smooth running of operations. The executives will be provided with the
required skillset in understanding concepts like capital allocation, keeping a birds eye view on service delivery, financial leadership and financial
performance indicators.

Topics To be Provided in the Course
. Overview of budget cycles . Laptop given for each participant to leave with
. Budget classification . Excursion/Tour to one of the exquisite tourism attractions in Namibia
. Budget preparation
. Accounting and Reporting Course Fees
. FM Information system USD 4100 per participant
. Internal Control of

Information/International Audit? Application
= Performance. in Public Sector Interested applicants can contact us through any of the following:
: External Audit - Landline: +264 61-433800
. Governance and Accountability Cellphone: +2681 4132823

Email: __ triumphantapp@gmail.com
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