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SHORT COURSE:

PREPARATION OF SYSTEMATIC RISK PLAN
FOR DONOR-FUNDED PROJECTS

COURSE OVERVIEW:

This course provides a detailed framework for preparing systematic risk plans for
donor-funded projects. Participants will learn to identify, assess, and manage risks to
ensure the successful implementation and sustainability of projects. The course is de-
signed to enhance participants' abilities to anticipate potential challenges and de-
velop comprehensive strategies to mitigate them.

COST:USD 3800 per person
COURSE DURATION: 1 Week

TARGET AUDIENCE: Project managers
Risk management professionals
NGO staff
Development practitioners |
Financial managers
Donor agency representatives

LEARNING OBJECTIVES:

* Understand the principles and importance of risk management in donor-
funded projects.

* Develop skills to systematically identify and assess project risks.

* Learn to create comprehensive risk management plans.

* Gain proficiency in implementing risk mitigation strategies.

* Master techniques for monitoring and reporting risks throughout the project
lifecycle.
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“Enabling individuals to empower the nation”




