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SHORT COURSE:

PROJECT MANAGEMENT IN DONOR-FUNDED PROJECTS
A CASE STUDY OF SUB-SAHARAN COUNTRIES

COURSE OVERVIEW:

This comprehensive course provides an in-depth understanding of project manage-
ment principles tailored to the unique challenges and opportunities presented by do-
nor-funded projects in Sub-Saharan Africa. Participants will gain practical skills and
insights to effectively manage these projects, ensuring successful implementation and
sustainable impact.

COST:USD 3800 per person
COURSE DURATION: 1 Week

TARGET AUDIENCE: Project managers
NGO staff
Government officials
Development practitioners
Donor Agency representatives {
Community leaders involved in project implementation |
LEARNING OBJECTIVES:
* Master the fundamentals of project management within the context of do
nor-funded initiatives.
* Understand the specific challenges and opportunities in managing projects in
Sub-Saharan Africa.
* Develop strategies for effective stakeholder engagement and community
involvement.
* Learn best practices for monitoring, evaluation, and reporting in donor-funded
projects.
* Gain skills in financial management and ensuring accountability in project
implementation.
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“Enabling individuals to empower the nation”



